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| Mmutes of the 36" Meeting of the Council of Indlan Instl‘tutes

of Technologv (11Ts) held on 13' February 2001

.' _-The 36th Meetmg of the Council of Indlan Institutes of Teohnology (HTs)', |

was held - on 13 2.2001 at the Vlgyan Kendra (CSIR Science Centre) on

o Lodh1 Road, New Delh1 at 1400 Hours under the chalrmanshlp of Dr. Murli

Manohar J osh; Mlnlster of Human Resource Development and Chan‘man of

the C_o,un.c;_l,

A list 6f Members who attend_e'd the _meeting is gi_s'eﬁ i1 the AnneXure.

Council observed two minutes silence in the memory of Late Prof. N.C.

Niganﬁ, Chairman of AICTE, who was a member of the Cp-imcil.

Initiating the discussion, the Chairman,welcemed all the members} At _,the- _

“outset, he suggested that the meetings of the Council should take place more

frequently to ensure regular interaction on the role of the IITs in context of

the emerging scenario, He added that such perlodlc discussions would help

assess the contribution made by the IIT system to the technical manpower -
and technological needs of the ceuntry 'and- to provide- direction .in this_

legald A hohstlc approach he said, is required for the TIT system n respect S

-of theu 1ole m dlssemmation of knowledge and expertlse to give boost to

_growth_ in cena_m_ new and emerging areas. He also e”i:nphaszze.d the need for

- thorough d__is_curs'siom on the problems faced by the iITs par’ticellar}y relating . |

N to the shortage of faculty and évails-bi}'ity_ of funds.
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After general remarks made by the members about various issues, the items:

on the Ag_,,enda were talxen up for d;ecu%sxon -

Item. 36.1: To confirm the VMi'nu'tesef the 35" Meeting of the Councit

~ held an 20" February, 1999

The Minutes were confirmed.

Item 36 2 To Repmt chnnges n the Membershlp of the Councnl

| ‘While noting. the changes in the Membelship of the Councﬂ smce its last

lendered by the outgoing Members and Welcomed the new. members

Ttem. 36.3: To report actioh taken on the-MinuteS of the 3“5‘”' Meeting of
the Council of I{Ts held on 20" February, 1999 |

" The Council noted with satisfaction the actions taken__r-by the Secretariat on

th

all the decisions arrived at the 35" Meeting of the Council.

" Ttem. 36.4: Appomtment of the Dlrectors of IITs

- Jtem. 36.5: Review of IITS ,

The Council having.,nefed that the last I‘f:view of-fhe HTS.WEI-S 'dohe by

recommended setting up of a Review Committee. The Chairman of the

e

--meetmg, the Councxl placed on record its apprematlon for the serwces;' '

'&The Counml ratified appointment of PiOf Ashok Misra as Dlrector 0T
N ';(Bombﬂy) Prof R. S. Sirohi as Dlrector Hr (Delhl) and re- appomtment of
- Prof. D. N Bmagoham as Duector HT (Guwahatl)

__Nayﬁdam’ma_ Committee 6ur_ing_ 1983-86 (more than 15 years ago),-
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Coﬁncii Was authorized " 1o finalize the tcr'ms_/of reference and the {
‘composition of the Review Committee. . .
- €
Item 36 6: Common Entrance Test and Review. of JEE Ve
There was in- dcpth discussion on the proposal for estabhshmg a common I 5«
cntrancc test and in thls context on the present system cf J'cmt,E_ntlanc_e o {«
_Exgm}mation (JEE) conducted by the HTS S o R _ | €
After tamng all the aspects into consideration, th'e-r(fj'dt.mci.l' 'det;idcd',thait.thc €
JEE: shall be cxpandcd to mclude other mst1tutlons havmg ccrtam standards ot
| from the acadcm}c year 2002, The msmutlons that werc decided to bc e
included are: T Allahabad, TITM Gwalior, Regional Engmeenng - G
' Col;}egcs Selected Dccmcd Umvcrs1tles havmg Undcrgraduate / Dual degree - I {
| Pi“Ogrammcs n Encmccrmg othcr ccntrally fundcd Technical Institutions o ;
‘and premier engineering mshtu‘uons from the States / UTs that agree 10 o (
part1c1pate The Ministry will forward a list of such institutions to Jomt o
the purposc of giving a sense - of - ¢

y Board (JAB) of JEE. For

' Adv1_sor
7 participation and building capacmcs of cther ‘nstitutions joining the e
~ expanded entr ancc exammatmn JAB may co-opt three members by rotation €
from ‘amongst such msmuncns o ' R ey
Thc Counc11 dv1scd thc Ch'urman of JAB fo ccns1dcf other 'rc-l-atcd jssues
"'such a5 difficulty | evci of test and ccnscquent prohferanon of coach-ing_ o ‘\
mstltut:ons ttmmg of test and 1ts undes;rablc cffcct on cducatlcn at the ,+2:‘ e
icve b and thc college system: durmg the next meeting’ fof the Joint Advisory o _
Bcaxd of the J EE and come out w1th smtablc remedial measures. ' e
' ' o o
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Ytem. 36.7: Review of Plan Fun-di'ng of IITs a'nd increase of Intake

The Councri was unammously ofthe viev- that one of the most cost-effective

option to expand access to quality techmcal educatton i1s fo increase intake in

these mstltumons (or in exceptlonal cucumstances open new campuses)r

E tather than establish-new LITs.

' The Councﬂ appiecza‘[ed that IITs have been makmg con51stent efforts in this -

duectlon HTS have increased their intake by around 40% ﬁom 1994 095

o OHWdldS It was noted that thss was done with vely httie additional fundmg

and by optlmal use of quStmg 1esou1ces Councﬂ leahzed that due to: such

C mcrease i str encrth thele Is unreasonable pressure on some of the famlmes -

Further expansmn in many of the HTS without stlengthenmg thelr facnhtles

could dilute theu effecm cness: It was pomted out that the present system of

providing same lcvel of plan funds 10 all the IITs in spite of d:lferences i

CapaCEtIQS is not fair -and does not promote- compeutlveneﬁ It was. noted

that increase in strength wotild also 1esult In- mmeased operatmc expenses

that cannot be covcrcd under 1he, Block Grant Scheme. ic Council felt that

the 1ssue of increasing the mtake and suppozt for the same, performance-

linked pian undmg) and gmdual 1auomluahon of unit cost across the HT-

system would require in depth exammatlon The Chanman felt that a

g committee with Specml Seczetaly could ook into. these issues. Mhzs ‘

pLUrpose, ihe Council authouzcd the Chanman 10 constltute an E‘(p@i

Commntee to look into fhese and 1elated aSpects

- Chairman dcsnad that tne bqiance fundmg for the currerit year be released to

the 1Ts 1mmadlately w1thout waiting fm the report of the Expert

Committee. ~ He sugpgested that the recommendations  of the Expert
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Commxttee could be used for fmmulatlen of strategy during the 10" Five-

- Year Plan and if possible, for the next Financial Year.

{tem. 36.8: Block Gmnt Scheme Revxsed Pattern of Non-Plan VFux'ld-ing

in the IITS

--",The Counel} GXPIGSSud coneem about. the delay in finalizing of reviéed

pattem of non- plan fundmg for the IITs FA(HRD) read out the comments

of the M1n1st1y ot I"manee on. the note cnculated by the Depmtment on, thss

The Counell regletted that there appears to- be a notxon m tl
{he

issue.
. Govemment that by. buﬂdm g up. corpus under the Block Grant Scheme

Govemment could be abso lved-of its 1esp0n81b1hty towards fundmg the HTS

It was: pomted out that thé f'orpus ‘and the m‘texest eammo from it couid at

'best provide enough funds only to gwe ITs greater ﬂex1b1hty in pldnnmg

| some new activities and to cope wu:,h challenges such as non-availability of

faculty and high cost of R & Din new and emerging areas. Intelest mcome

ould be 1n51gn1ﬁcant compared to ‘operating expenses, wnch

ﬁf@n} COrpus w
e COUHCil felt thdt there 15-‘ need to

have to be met by the Go‘vernment Th

*continue w1th the prowsmn for Foree Majeure for meeting unforeseen:

expendltuie be

* be used only in exeeptlonai e;rcumstanees ‘Some members were of the view.

that mcaeases m DA,

pensmnary habllmes shou}

__case, an meiease of 5% every year would .be- sufficient to meet costs, of .

mﬂation and ‘minor unfmeseen expernses. Fuﬁher the Council felt tnt

increase In operatmg expenses - due to mcreasedf student. stleng,tl and

expenses for Top Up' salary ete. cannot be’ et from th;s lump sum 5%

increase and would have to be p1 ovided addltionally The Council favoured

yond the control of 1nst1tut10ns However, Force Majeure s tO .

Intenm Rel;ef and 1neremental expendltule on

d eontmue to be met by the Government In thdtr

A

a

£
;,

i

Li’ B

T
£




935

ﬁxmg of the base level on the basis of actual expenditure for the year 1998-
99 on i3 spec;ﬁed 1tems as proposed The Council approved other proposed

changes-like adjustment of tumon fees from the base level of grant and

‘Sta&,gered?reduction & review of matching grants. The Council suggested

___that the issue of arrears of matchmg grant be sorted out eally

: _-C'hair-.man 'd.efsired' that the re’vi'séd : Bl.o.ck Grant _S_ohe’mo be ﬁnafi-zed '

:eXpeditioplsI'y.' He pI‘Oposéd hat' if t‘eqmred he could pé:rsoha{l'ly take itup

‘with t-he- Fiﬁa‘hce Mini'stel ‘The Counml apprec1ated this and hoped f01 an .

early dec151on on the rion- plan fundlng pattern for the HTS

: _Item 36.9: Gmde!mes for Recelpts of Donatzons

It was pomted out that gmdeimes for receipts of donatlor‘s were ISSUGd by

- the Government in context of certain aberrations that were brought to its
- notiee and that the guidelines were merely indicative of the intention of th-é
Government and a final view is to be taken by the concerned Board of

Governors after taking necessary issues into consideration. - Members

pointed out that it may not be desirable to restrict donations to cash only and

sometimes donations in kind could be more meaningful for institutes.

* With the above observatri'ons,fthé'Co‘t}ricil_rati’ﬁedthé guidelines. -

Item 36.10: IIT-REC Networking.

- The Council appreciated the Roport of the High Powered Review Commitiee

for RECs (Mashelkar Compiitice Report) and,jtho Report of the Working 7

Group on Networking. The Council endorsed the recommendations of the

High Powered Review Committee and accepted the recommendations of the |

)
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Working Group on networking.of RECs and IITs. | The Members, howeVef,
wa_r_'lted' that this networking should be opelfa‘;ed on 'equal—par*;nershi-p" basis-
ana there should not be any patronizing attitude on the part of the [ITs. The

Councilr also noted and supported the need for collaborative efforts in

information resource sharing through the digitization of libraries, setting up

- of engineering - information centres and promoting consortia-based

subscription of expensive / eleetronic journals.

~ The ‘Coﬁﬁcil'h-olﬁéd'that qetWOrking shall now be 'b'perationalizéd an'_d‘ '

information resource sharing system put in-place at the earliest.
on re Saring sy p pia : :

Ifem 36.11: Sp-e’c_ial'. Role of IITs in 'meetiﬁg thé I'T Manpower
The Council noted that ITs would be required to-play a gx‘ééter role in the

area of manpower deyelopmént for the IT sector. The Council ratified the

approach.'outlined iri the Interim Report of the Task Force on HRD in IT set
“up by the Prime Minister of India under the Chairmanship of the Hon'ble

Minister of Human Resource Development. The Council desired that [ITs

should take necessary steps for the early implementation of the

recommendations of this Report.

Members suggested that the country need not be overwhelmed merely by the

- hype-cr;:aled forrthé IT sector. The Council felt that, in addition to the IT -

sector, 1ITs need to pay -attention to new and emerging areas.such as bio-

Techno’logy,.nano—technolé)gy, new manufacturing tgchnOlogies, and new
materials. Greater thrust should be given to inter-disciplinary and helistic

. education with due emphasis on basic sciences. The IITs should also devote
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“themselves to issues of development and application of technological

solutions to the broader canvas of societal development.

£

Item 36 12: Role of YiTs in Prowdmo Contents for Gvan Darshan

1t was: mformed that the Govemment had launched an. excluswe educatzon
channei - "Gyan Darshan 0n-*26 '] anuary 2000. Three hours on this channei :

are devoted excluswely to Techmcal Educatlon The Council approved in-
E allowmg recordmg of iectu: es by the1r faculty and its use: by Gyan Darshan

' :fc’n Wldel 1each

. work out further dctﬂlls addressmg rel ated issues ‘including that of qua!}ty

" apd IPR.

 Item 36.13: Enhancement of Rate ofSc-_holarship for M. Tech_, Sf_u_dent$ ._ |

enhanced for research fellows under the Junior Research Fellowship by

UGC/CSIR . 1ecently, | the Council approved enhancement in the rate of
_7 M. Tech scholarshlp from the present level to Rs.5 OOO/-p m. effectwe ﬁom'
" the Sessxon 7001 200’7 (from 15[ August 2001) '

- -‘,',_.Item 36. 14 Perks For Faculty

The Council (_OHS]dG]Cd and recommended followmg perks for the facul ty:

1. Reusmg of contingency grant for books, stationery, local travel etc

. from the plesent level to Rs. .4000/ per vear.

u'punmple that the HTS should p10v1de contents for Gyan Darshan by .

Tt was dec1ded that tbe Mmlstry, TTTIS Gyan Darshan and the HTs would

- Keeping 1n view the present Wage- structure and the fellowship amou.n_,tsﬂr o
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2. Full fonc_liog to attend one international conference once in three
ye’ars with financial assistance up to Rs. 1.00 lakh per slot subject .

to faculty presenting a paper or chairing a session in the

' Intemannal Conference.

3. Re1mbursement of telephone b}lls to Professors up to a ceil mg of

‘Rs. 750/— pm.

4 Taethty of 1oan (on such mterest rate and COndltIODS as apphcable

m Govemment} for puxchase of computer / accessories for the |

; .facul-ty__,--_

In addltlon the - counc;l approved that the followmg perks could be

contmued as per the cx1st1ng arrangements

_l Reambursement of 75% of membershlp fee of one mtemataonal -'

opr ofess1onal soclety. .

2. Full fundmg for attendmg one national conference per year by each

- faculty on- condition that the concerned faculty is either presenting

a paper or is invited to chair a session.

' Item 36 15: Scheme of Professor of Eminence '1 |

| The Councﬂ noted the views that have emer ged so far relatmg to the Scheme

cof Proiessoa of Emmeme It Was felt that the systev“ “for selection of

P1ofe5301 of Eiminence for the nT system could be sepaxate from that of-

other engmeermg mstltutmns Havmg noted that %wmg status of Professm o

of mecnoe shall be by mwtatlon and only truly outstanding persons be___-_r

given such offer; it Was felt that national level selection would be desirable.
DllGCtDiS sugges’ted that keepmgy condition of 28 years of service would ot

be desirable. Fur‘;hez' they added that it should also be possible to M'}.\
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condition’ of 15 years as Professor in exceptional circumstances. Direclors
also suggested that their numbers should not be restricted t0 5 % of the

professorial nosition but to 5% of the total faculty posi_tioﬁ__s.

g The Counc1 felt that there is need for ﬁn‘thex dehbelanons W1t1 the 1ITs on

'_,the 1ssue before final zzation of the scherie by the Government,

Ttem_ 36.1.6:' Feé—Wnivér fo Foreign Nat'fiorials. o'f SAARC'Co'tlnti‘ies

_Based on' the 1ec0mmendat10n of the. Jomt Advisory Boaid (JAB) he
Council approved that the fo:elgn natlonals from SAARC countnes secking
admlssmn thlough Dnect Admissmn of Students Abroad (DASA) channe _

be allowed 50% fee waiver. Thls shai howeve1 be provided to forergjn'

nationals of SAARC countries studying in SAARC countries only.

Ttem 36.17: Matter relating to Modified R & CD Scheme

The Council noted that, in pursuance to the directions issued by the

Government, the [ITs have‘discontinued the RCDS Scheme. It was also
noted that the Government has notified the Assured Career Progression

{ACP) scheme,

The members of the C()u'ncil pointed out. th‘at there are difficulties in.- .

Jmplcmenmtion of the ACP Schune because ofthe pecuhai system of cadre

: j-manfigg)en*lcn‘[ in B,Cand D staff in the 11T systcm and ‘;pecml cucumstanccs ‘
~ where almost no ﬂcsh 1ccnntmmt are taklnﬂ place in thc 1 T systcm It was
- felt’ thai there was mer: tin the arguments placed by the ls Chaitman ot

~the Council pointed out that there are serious difficulties in continuance of

multiple promotion schemes in the education system in the country,

1)
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In view of the special cn(,umstances and arguments put ;cnwfnd by th
members, Chairman agz,mud to take up this issue at ;csh with the Iinance
Minister. In thc meantime, the 11Ts were advised not to allow continkance

of RCDS Scheme They could howeve1 imptement the ACP scheme that has

already been notified.

Item 36 18: Mqtters Rehtmc To Condmons of Servme of Emplovem

The Councﬂ of II'fs noled the fact that having accepted the_‘
N 1ecomrmndat10ns of the 5 P"ay Commlssmn on Pay structure for staff in the
: IITS the;e 1S absoluv‘ly no scope for fmy changes in the conditlons of

service ol - shf by mdmdu'zl Boald of Governors. In the instant Case_

brought befoxe the Counc:11 relating to one special increment to staff
members completing 25 years of service in [IT (Delhl) the Council, while

appreciating the need for having. pe1f01mance linked reward system was ol

" the view that such a system has to be evolved within the framework of the

approved pay structure. -

Item 36.19: Reservation for SCS /STs And OBCs in Faculty Positions

The pos;t;on taken by the HTS on the issue of reservation of SCs/STs and
OBCs in f'}culty positions in the IIT system was nOted The Counui decided

that the issue be referred to ‘the Review Committez for an in-depth

- examination and advice.

Item 36. ”0 Nomlm ion of Personq f:om SC / ST Communities On the'- '

( ouncal of !l”lq & the BoGs

The recommendation of the Committee on the Weifare of 5Cs and §Ts

regarding nomination of persons from SCs / STs commmunities from the

P
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Council of 1 Ts and the BoGs were noted, The Council decided to refer this
matter also to the Review Committee for an in-depth examination and

1 .
advice. '

The mieeting ended with a Vote of Thanks to the' Chair.
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W COUNCIL OFHTS : . He few 110 004 :
<7 e 3382208 (Phone); 3386659(Fax) MINISTRY OF HiMTRESOURCB DEVELOPMENT.

DEPARTMENT OF SECONDARY & HIGHER EDUCATION
GOVERNMENT OF INDIA
© SHASTRI BHAVAN
NEW DELHI - 110 001

D.0.13-1/2002-TS.1

| Dated the = July, 2002
' Dear Prof. Dube, |

1 am encloSing hor'ewith"a copy. to the app}oved‘-MinﬁteS of the 37"
: meotmg of the Councﬂ of IITs held on 21% May, 2002 at the Scxence Centre. :
: ;,, o (Vigyan Kendra) Lodh: Garden, New Delhl under the cheurmans}up of Dr. Murl:

Manohar Joshl Minister of Human Resource Development and Chalrman of the )
Councﬂ of IITs N

Wi'th'regar_d-S, ' '
. _ : Yours sincerely,

' . {V.S. Pandey)
Prof. S K Dube,

. _ Director, :
. " Indian Institute of Technology, Kharagpur
o o Kharagour -721 302 '

See;;,..
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