MINUTES OF THE 24T MEETTNG OF THE | | &

COUNCIL OF IITg HELD Ol JUNE 10, 1983 v

Ed The 24t mee bing of the Council of IITs was é;

held on June 10, 198% at Room No.127 (Gt Wing), Shagtri b

Bhavan, ew Delhi. The Tollowing were present: RS

1., Smb. Sheila Kaul : Chairman e

2. Pror, M,0.%. Menon Member O

5. Prof, %,K, Chandiramsni R | g;

4. Prof, RN, Togra "

5. Dr, R. Ramama | " i
6. Shri A, Sivasailam o
s Shri Russi H. Modi | :
8, Smt. Serla Grewal H
A 9. Shri V, &i&m@mrwy n
- 10, Prof. C,Nﬁﬁ; Rao "
1 11, Dr. S. Varadarajan "
- 12, Shri Ajit Singh "
12. Shri Ladli Mohan Nigam "
4. Snri Nervayan Choubey "
5. Prof, S. Sempath - "
16. Dr.0.P, Jain, : "
17. Prof, P,V, Iﬁfiresan oo
18, Prof. A.X. De . B
i 19, Prof. ¢,.N, Lakshminarayana "
. 20, Prof, C.8. Jha ' "
+ 21. Shri Man Mohan Singh "

¥ ' 22, Shri S, Vedantham Seéretary

ﬂw:mlhmmg1mmMXsr@¢e%edﬁhﬂrimﬁihﬁy
to attend the meeting, _ -
o Dr. (Mrs) Madhuri R, Shah

1

2., Dr. 3.8, Siddhu ' #
3. Piof. 3, Ramaseghan

4. Dr. M, Santappa

5. Shri Anand Singh
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24,0.1s Before taking mp the agenda the Council adopted
following resolution condoling *the death of . late
Prof, S,N, Sen,

"Prof, Satyendra Nath Sen, duringlﬁb3 tenure as
Chairmen, Board of Governors of the Indian Institutbe
ct Techndlogy, Kharagpur was a member of the Council
of IITs. In this capacity, he was closely agsociated
with the work of the Council and various activities
of the IIT Kharagpur. By his humanitarian approach
and deep interest in the development of the IIT
Kharagpur in particular and TITs in general, he was
a great source of strength and.insp;ration for the
Council of IITs., In his-dealth,the Council has loatb
one of the most ardent supporters of the IITs and
the Council places on record its deep sense of

) soxrow", | o
24.0.23 The Council resolved that a bopy of this»resolu%ion

3

be,convayedbto the family of Late Prof. Sen.

24,0.53 The Chairman welcomed new members of the Council

and placed on record gratitude of the Council to outgoing

members of the Council for their valuable services..

contée. .., 3/~
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Ltem o, 1 To confirm the minutes of the 23rd meéting €
Qﬁf [,wo Crw”lC?_ ]:WHQIJ_ on Jcmua@ 12 . 1985” N

)i ¢

The Council accepbted amendmonts proposed to the minute ?

o - PR . L\
of the Cou301¢meet1ng held on 12.1.83 by Prof. O

G.K. Chandivamani and Prof, P,V.Indivesan. The modi fications’

in the minutes are as followe: ' ¢

§
¥

Minutes modified & {
gonfirmed by the Councy

Minutes ag circulsted

The Oou1011 aftew dlSCU%flﬂ The Counecil after discuss

this item resolved that mmuvrlod ing this item resolved 5ﬂ
that modified promotionals

i

non-~academic employees in IITg s heme for junio¥r non- ;'

promotional scheme for junior

already'vomuualo,rea~ro the IITs +« aca adenic employees in

£
should be implemented., However; TiTs already cormunicated

certain ansa olles that are to the ILTg q%ougﬂ be

experienced be examined by the - dimplemented. However, é;'
Directors and a noto be putb up certain anamolies that f
to the Council. The decisions have been pointed out by )
taken on ﬁhesebanamolles'be the Institutes and the ?
communicated to the IITs bhefore Coordination Committees 04\

30.6.1983 g0 as to enable the the Employees! Unions be Eﬁ

modified schene examined by the Directors

in ail casges of promotions due and a note be put up o <a
Trom 1.7.8% on the basis of ~the Council. The dQmeloné

fresh disisions taken on the taken on these anamnlies Rﬁ,
anamolies. A . be comnunicated to the gb

TITs before %0.6.83 so as[“‘
to enable the modified
scheme be implemented in
all cases of promotions
dueéfrom 1.7.83 on the ¢

bagis of fresh decisions

. - -
taken on the anarhlies.
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The Council unanimously expressed

concern about lack of provision
for replacement of egquipment
and thig directly is related o
Daintenance of Technical
Fducation Standards. The
Council recommended that Govt.,
of India may make regular
provision of at least 2 crores
of rupees for each IIT every
new

year for acqulsltion of

equipment and renl ncemnent of

0id equipment.

~ . P P, o

The Council noted that at
Present earnings of compuber in
an IIT ig Credited to the
Indust ial Research TFund Wﬁl”h
the consg olidated

Mand of India,

80es into
Since the

Teplacement of eQuipment ig

Very urgent, the Council
Lesolved that while edrnings
Cen be credited ag rer rules
to the Consolidated Funds,

equal or more money should

“be 3 “ovided to each ITT for

Meeting immediate requirements
for upsradation and replacement
O equipment . For this

the budqet

purpose
there shoulg be a gseparate head
Shoving
Trom the Indnstriag Resen
The Couneil

at even if

L rch

Pevel opment Mand,

Tesolved th

there g

the Council suggested,

the “income ang expenditure

i
B T B S e e o et R

The Council unanimougly
expressed concern about
lack of provision forﬁ
replacement of equipnent
as this directly igs
related to maintenance

of Technical Bducation
Standards., The Council
reoommeaded that Govit. of
India may make re@uiar
provision of at least

2 crorves of rupees for
each TIT every year for
acquisition of new
equipment qnd TeoLaoement
of old quLPLenu.

Since the replacement of
equipﬁent is very urgent,
the Council resolved that
witile earnings can be
credited as per rules +o
the IITs equal
Oor more amount be
rrovided $o each IIT for

Funds of

reeting imediate

Teduirements for upgra-

dation angd replacement of

equipment, For this
purpose in the budget,
there shguld be a
Separatevhead showing
income and expenditure
from the Industrisl
Research
Fund,

ved that even i+

Development

The Counecil resol-~
themwe ig
ture

an excess of expendi

income under thig

Y

over

'
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Item No,2

24,21

Lten No.3

24,31

24.3.2

24.%.4

370

s h o
excess of expenditure over the head, as long as it is

income under this head, as needed immediately for

Tor upgradation and replacement of eguipment, this amount
of equipment, this amount should be provided for
should be provided for each IIT?, each IIT,

To repoxrt changes in the membership
of the Council, |

»riens

The changes in membership of the Council were noted.

To report the action taken on the minutes of the 23rd
t of the Council held on 12,1.1983%, .

The Council was informed tha+ on the recommendationg of
the Selection Committee, prior approval of the Vigitor
has been obtained to apvoint IT.N;M.Swani, Prof, of
Textile Technology, Indian Institute of Technology, Delhi

@& Director of IIT, Delhi with effect from 1st July,1983.

One member of the Council alone oprosed the proposal to

appoint Lr. Swani, Others disagreed with him and welcomed
the choice,

+he Council apnointed Dr. N.M, Swani, Professor
DTezvile Technology, IIT Delhi as Director of TLT New Delhi
with effect from 1.7,1983 to 18.6.87 on contzact basis on

Such ﬁerms-and,conditiﬂnsvas approved by the Vigitor,

The Council resolved for future, that the Chairman of the
Council with prior approval of the Visitor should on
behalf of +the Council appcint Director of an IIT and

action taken by the Chairmen be informed to the Council
: © . &

at its nexbt meeting,
The Council noted that a search for appointing suitable
person as Director IIT Kharagpur is continuing and it is

expected that an sppointaent will be made soon.

N Y

{
long 2s it is needed immediately upgradation and replacement ”

o,
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24,3.5¢ The Council noted action taken under 2%.%.1%, The
Council noted that a study report by IIT, Kanpur on an

integrated Ingineering-cum-Maragement course hag now been
received, The Council desired that a copy of the study report
be circulated to members of the Council for their Coments.
The Council resolved that the Chairm@q of the Council appoint
a Committee to look into this report/into account comments,
if any, received from members with a view to evolve an
integrated Engineering-cum~Management prOgrammekleading o a
Magterts degree at ITTs., The Council degired, that this being
a new Yenture, the report of the Council's Committee be

placed before the Council,

24,%,6: The Council discussed in gvneral a neeﬁ for blﬁher

plan provigion ard in partlcular for replacement of equipment,

for all IITs., The Council noted that there was. 2o budget
provision provided fox replacement of equipment, The Council
was informed that whereas ﬁon«plan budget of an IIT should
normally cover all items to carry on level of activities
befere the new plan period comaenced and plan budget should
represent only expenditure on new plan programmes, in fact
IIT Plsn budge: include substantial non-plan items like
increase in value of post-graduate scholarship, exvenditure
on 1likrary books end expenditure on various Centres. The
Council was informed that there are severe constraints on
rlan resou“ces and therefore incorrect u+1lloatwon,of plan
funds for non-pian activities Should be locked into by

the II7g in consultation with the plamning Commission and
Finance»to encure thet scarce plan resources are avai.lable

for developmental items.

24.5.7 The Council appreciated that bothythe boards of
governors of all the IiTs as well as the Council, reviewed
quite regularly that the funds provided to the Institutes
are utilised to meet the actual needs of these institutions.
and that the present need is gpecific plan funds for
replacement of eguidment by provision of specific plan
funds, The Council felt renlacenent of equipment is
necessary, The Council appointed a Comaittee under the
Chadirmiashin of Prof . C,3, dha, BA(Tech, ), F.A, Hinistry of

e )
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Education, a representative of the Planning Commission and
five Directore to reclassify ez tpenditure items between plan
and non-plan in the IIT bueget. After thigs ig reclassified,
the'planning Commission should be approached for minimam
additicnal plan needs required by the IITs for the curr ent
plan period including plan needs for replacement of equlpmemt
that has become obsolete.

Iten No.4: To report the action taken by the
' Chairman on behaif of the Council.

24,4,1:  The Council noted that from 1983%-84 ITPg and other
Gechﬂwcal institutions in the country will be admnitting ,
students = to their post-graduate courseg only if candidates
qualify at the GATE WwaminaﬁiOH The Counc1l decided that
admission 4o post~rraduaue courges for non-— sponsorea
candidatcs in the IITs ghould be on the basis of perlformmance
at the CALU examination and previous ecademic Derformanﬂes

nly and no other crltcrla (at least with /O welghtage for
GATE gcores), Council further decided that GATE should be
modelled after GRE and a common coungelling by IITs chould
be given so as to enable qualifying student +o choose vi ight
rest-gradunte course. at an IIT of his choice. Council noted
that s;cnsoréd oandlda+eo not requiring to receive

rom LITs need not gualify at GATE

Examiﬁatioﬂ;

Ztem No.5: To consider the various measures to be taken
b€l B0.0° 2

ior increase in the intalke of SC/ST gtudents

in 2ITsg end o improve their living condi-
hops. cdurine their studics in the II%s,
24,5,1: The Council di ed at length a proposal for a

Special coaching Soneme for qb/uT ﬁtvﬂonto The Council

felt that IlTg should encourage, prepare~@nd coach eligible
GC/»{T Si’:uden*o *o. anter ..l_nto ITm Do- therseby incre asing the
number of Schonts filling ﬁp seats reserved for SC/3T
communities, The Council noted that notwithe standing

2ll efforts made by all IITs, which are progressgive it is
not possible to £i1l all the reserved seats ag, many SC/3
students are adaitted into other Bagineering Colleges

N < Y
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without any entry test obtain their degrees and enter into
job market easily, The Council felt- that consistent WLth
high standards to be maintaineq in th@sm 1nc111utlono of :
excellence, every effort should be made to admit SC/ST é
svudents in larger numbers, %

24.5,2: e Counc 1, resolved that a bpreparatory course
of 10~12 mont the duLatlon be started in TITg prooodlﬁﬂ the
Tegulaxr B, Toch uourbe A limited number of SC/ST students
after the comp 1etLop of the +2 school stage should be pic ked
up for_this preparatory course through a properly dealmncd
best, These gelectedq ¢ 80 /ST students should be given
.comprehenolve training and coaching in the pr eparatory course
“the end of which IITs should conduct an examina%ion to
enable such.of thoge Suadeﬂts whC succeed in this exanination
to enter firgt year of +pe uhder~graduate procgramme, Those
students who do not - qualify at the examination at the end of

Preparatory course should either repeat their examinaticn -

. 1o . . - - 5

after one vear or can be admitted by the Ministry of Educabion ]

to other institutions like Regional Engineerin Colieges etec.
5 oS o

24,5.3: The Counsil clax itied that in addition to the
breparatory course meant ex tclusively for C/bm sbudenub,
orportunities existing at present, for admitting SC/Q“

2
students with 2/3 concessional cub-pff marks, should be

continud,

24.5.4: The COUﬂPl b resolved that for 1983 JER admis ons

the Chairmen of +he Couneil shonld lock into the performance

]

tes

.

of SU/s1 canas 2nd decide whether it is possible to

Lda
declare more ‘C/ T candidates eligible for admission to
IThg ‘ '

3

24.5.5: The Council avproved that all SC/ST students during :
thelr gstudies in the IITs he given free messing i

(onl Ly basic menues) and be paid 5,70/~ per-month ag

- pocket allowance from +the acadenic segsion 65-84, The

Loun@vl also vesolved that the post-natric schola rship
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received in respeot of these students should be credited
to the General Revenue of the TiTs.

~

4.5.6: The Coumcil noted that information brochure of JEB

will be sent to all schools end that Directors of IITs
will give discretionary grant to ﬂeedy 3C/S8T students. .«

Ltem No 62 To congider the anomalies in the ersonal
1. Iy

o promotion Scheme for Junior non-teaching staff
of ‘the ILTs

24,615 The Council vas informed of a larger number of

benefits available to employees of IIT Kharagpur ‘before

a Common personal promotion Scheme was approved by the
Council The Council was requested to modify personal
p”omot¢on Scheme approved by the Council in consonance with
IIT Kharagpur Scheme operated earlier. The Council did not
agrec to this suggestion and resolved that Chailrmean of

the Council in consultation with fthe FA of the Minigtry
should decide on the suggestions made by the Directors and

issue clarifications to LITs.

ITtem ¥o.7: vigsion of qualif cations
ions in the IIT%

247,12 Te Council noted that lecturers already in service

at the time when the revised scales of pay was introduced

WS 8u1phjarea tha+t they have to acquire the
Magter's degree in respective subject within five years.

The Council decided to extend the period of five years to

.
eight vears,

To congicer amendment ©o Statute 13(2)
+ of members of the

ftem Mo 8¢

. N
regaralng

el

24,8,1: With regard to re-employment of the members of
the academic staff, Council did not agree with the
proposal of the Divectors of the LITg, The Council
reitorated thalt Dtatutes give enougn opportunities to
Board of Covernovs to congider each case on merits and
e 30/
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algo provide the Visitor to take a wnifom view In wespect

of all cases of re~cmployment, The Council, therefore,
regsolved that Statutes need no modification and existing

procedures may be continued.

Ttem No,07 To considew grant of regular status
to the emﬁloyeeb worting in the Spongored
Roseacon Scheues/P“o“e“ ts at the IITs.

24,9,1: The Council appraved that in order to attract moxe
sponsored research Prograrmeg additional posts should be
created on the basis of charging sponsoring agencieg ab

1%3% of the cost of the project. Te Council approved that:

(a) all persons appointed in time bound projects/
sponsored research Projects be appointed on a

~

contract for a specific period cr for the

: duration of the project; and

{b) the scales of pay Tfor such appointments should
be the same ag approved by the Government for
various cadres in the IITg. However, the
designations for the senior appointments should
be different from the nowmal Academic/Adminis-—
tretive lssignotions so as to distinguish them

from the regular cadres;

21

O s The detaile@ rules on the subject worked out by each
of the IITa were approved, gubiect o the provisions of

24,9,%: The Council resolved that sponsored employees
should not be treated as permanent employees of the IITs and
that they shonid 2 n

duration of the Projcct,

. - £ . 5
t 20 only on contract for the

CEC R
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A
Tteom No,10 To congider awarding &% B.Sc.(Hons.)

degree to all s*uﬂ@nr‘oompleblng the
3rd vear of the 5 wear Integrated course.

L

24,10.1: The Council as a very special case approved that
TTT Tharagour may award B,Sc, (Hons ) degree at the end
of the third year of the five-vear 1ntegrated MSec cours

Item Wo,11: To consider the
of 5-~year inh 5
Chemical and Mec

roposal for the introduction
ted M.Tech. programme in

P
e,
chanical Erngineering alsc“pllnes.

=

’

24 11 1: The Council approved in principle introguction of
an 1ntegratedwﬂnTech programic in CaeLlcal and Aechanlcal

~

Bngineering discipliies as sponsorsd programincs by the
Tndustry. The Council noted that the curriculum is designed
fo;m cet the felt needs of the Tndustry in end around Bombay
ané that the sdho;ar ship will be borme by the Industry ard

not,by the IIT ombav Since students admitted to this

for payment of post-graduate scholarship by the IILTs and
therefore they need not qualify at the GATE Examination.

The Courn 11 -resolved +that the Chairman

]
-y
G4
o
LR

the schene ”pared » ILT Bompay examined by a

and take a decJ sion revardl 18- changes & m odifications:

required in the Programme,

Ttem Mo, 12: To consiller res servotion of a few seats from
anong uhﬁoe GJRJWKW“' in the JEB for direct
torces, in the B.Tech.

ed reservatlon of not more
all the TiTs fozf b adents ,
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programme are %Donqored by industry, they will not be eligible
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Item No,1%: To consider admisgion of the wards of the
Tnstitute employees who have been selected
for admission througn JBB to the same IIT
. A i N n
vhere hig/her father/mother is employed.

3 vy

24,1%.1: The Council did not agree to a proposal that the
wards of the employees of the IITs qualifying through JEB

should be allcowed to study in the same 11T,

Iten No.14: To congider revision of scales of pay for the
: posts of Regist Deputy Regigtrars and
g “at the TiTg,

Aasiagtant Reoi:
R Moty e e oA o o

24,14.1: The Council did not agree to a proposal of
revigion of pay scales of Registrars, Deputy Regis trars

and Assistant Reglstrars.

CItem No,15: To consider the recommendations of

Working Gyoup on personnel policies
for bringing greater invelvement of
Women in Science and Technology.

24.15.1% Tae Council accepted the recommendations of
the Working Croup on personnel policiesand regolved that
congistent with cther provisions, wherever possible IITg

moy reciuii more women as faculty members.

X

To report the setting of o Commpittee to
m Y i

Ttem No,16
raview the working cif the IITs,

24,16 .1: The Council noted the appointment by the Visitor

of a Review Commitvee and regolved that adequate staff

and working finances should be immediately provied.

D

The meeting terminated with a vote of thenks

- TEss fhe Chair,

£ s 8 o & ¢ o 0




D,0.No, Fol10= 2/85uT 6
t of India

4;7// 5,0, Auale ‘ Gopvaernomen
Dy. fducational Adviser (1) & Mministry of Education
Shastrl Bhaven, New Dalhiw

Secretary _
Council of 11Ts: '
, Dated, 18t July, 1985

Tele., Nos 382&98
Dear Prof,’San§al: _

I am enclosimg a copy of the minutes of the
25th mesting of the Counclil of 1ITs, held on 30th
Marcb, 1985, I shall bs grateful if you would

- kindly sand your commanta at your parliest convenience

~ but positively within a Portnight of the regelipt of

this lestter..
Uith kind regards,”-

w

‘Yours sincerely,

sd/=
(5,0, Buale)

Encly as _abovs

Prof. G5 Sanyal

DirectorT .
Indian Institute of

? Technology ,
’ Kharagpur = 721302,

218
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